
S O L U T I O N  B R I E F

Cloud Consulting Services

Make data-driven decisions for your future technology roadmap by leveraging RapidScale’s 
cloud experts to assess your current workloads and applications. RapidScale certified engineers 
will perform discovery, provide deep analysis, and present a full report including TCO across public 
and private cloud.

Get ready for the cloud with an expert assesment from  
a team of certified engineers and solution architects

Deep Dive Datacenter Analysis

Accelerate your decision making process

Understand your technology roadmap

Eliminate roadblocks to transformation 

RapidScale is an AWS Premier Consulting Partner with the Migration Competency,  
so your MRA Assessment is funded.



“RapidScale accelerated our move to 

the cloud dramatically… it’s like having 

an expert guide through the jungle of 

IaaS products and services.”

Our Process

 Duration: 4-10 weeks

 Format: Remote

 Cost: Fully Funded up to $75K

 Contributors: RapidScale Solutions Architects,  	
    client environment stakeholders

The Details

What We Assess

Every Migration Readiness Assessment is 
based on the AWS Cloud Adoption Framework, 
which helps you analyze the strengths and 
weaknesses of your IT organization in order to 
better prepare you for a move to the cloud.

WHAT’S REQUIRED: Access to key stakeholders that 
understand application requirements for things like 
uptime and disaster recovery, business requirements, 
customer-facing SLAs, etc.

 Current infrastructure performance

 Licensing and contracts

 Reliability

 Cost efficiency

 Security and Compliance

 Team skills

 Executive buy-in

 …and much more

~ Jerry Hagedorn, Spring Venture Group

The Report

After the assessment, you will receive a 
detailed report showing full TCO for public 
and private cloud, potential cost of change, 
run-cost moving forward, and a timeline 
analysis for any recommended transformation.

 BUSINESS: 
Measure business and technology alignment, 
business risk, and build a business case for your 
move to the cloud

 PEOPLE: 
Understand personnel needs for a 
cloud-based model and identify skill gaps

 GOVERNANCE: 
Measure your ability to identify and implement best 
practices for managing your technology projects

 PLATFORM:  
Measure your experience with cloud migrations, and 
ability to standardize architecture, provision new 
infrastructure, and update software & applications

 SECURITY: 
Analysis of your identity management lifecycle, user 
authentication, compliance control methodologies, 
and ability to identify & respond to threats

 OPERATIONS: 
Measures your ability to operate in the cloud, meet 
service level agreements, monitor application 
health, and respond to catastrophic events

The final report will help you identify weaknesses 
and avoid common roadblocks in cloud migration.
It’s designed to be the foundation for your cloud 
migration planning efforts, and will be critical in 
any effort to get AWS funding for migration costs.
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